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Creat a smile for the world
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Driven by the corporate vision of “"Century-old BAIC Creating Beautiful Life”, BAIC
Group is fully committed to social missions like “Create a smile for the world” and
“bringing warmth to every traveler”. A “"BAIC Sunflower” corporate citizen brand
concept has been developed accordingly and served as the core and guideline for
fulfillment of our social responsibilities. Sunflower is taken as a symbol for pur-
suit of light and happiness. Like sunflowers, we spread humanity and love, and
embrace today and the future with great passion. We are determined to inherit
and carry forward the sunflower spirit, offer help to those in need, and fill every
corner of the world with smile and harmony.

Our “"BAIC Sunflower” corporate citizen brand concept covers the following four
dimensions:

Join hands with associated communities and seek co-development;

Care about natural environment and advance harmonious growth;

Fulfill social responsibilities and protect common heritage;

Promote advanced culture and pursue joint progress.

In order to build a virtuous business ecosystem together with all stakeholders, it
is imperative to hold CSR (corporate social responsibility) as a crucial part of our
corporate development strategy and our operation management procedures. By
constantly generating common value, we will contribute to sustainable develop-
ment of the whole society.
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Speech from the Chairman

Responsibility is a gift bestowed by our time as we grow

In 2019, embracing the great moments of the 70th anni-
versary of the Founding of the People’s Republic of China
and looking back at the journeys we had went through to-
gether with our nation, we distinctly felt the significance of
social responsibility. It's like a seed that takes roots deeply,
sprouts, grows, and matures. At BAIC, such social respon-
sibility has been entrenched in our culture and constantly
strengthened.

In 2019, there were great moments when responsibilities
assumed by BAIC were felt vividly during the ceremony of
the 70th anniversary of the Founding of the People’s Re-
public of China. BAIC vehicles served as military parade
guides, salvo trailers, guest-honoring cars, and thematic
floats. BAIC Group greeted this grand occasion by exhibiting
its great political consciousness, high-end products, and a
strong spirit of dedication!

Responsibility is a gift bestowed by our time as we grow.
It evolves over time as a mark of our development. With a
great dream of building China into an automotive power in
the face of the new time, we've embarked on an extraor-
dinary journey for the century old BAIC. Confronted with a
once in a century wave of technical and industrial changes,
it is imperative that we stick to an innovation driven strate-
gy. As part of the backbone of Chinese automotive industry,
BAIC Group has long been at the forefront of transforma-
tions in this field, as most recently witnessed by the strate-
gic blueprint centered on full promotion of double drivers,
i.e. new energy vehicle business and intelligent connected
vehicles.

The growth potential of such business will be exponential.
While marching into the future, BAIC Group will stick to
“Dolphin +” strategy, and pursue continuous innovation in
the four strategic areas of intelligent technology, intelligent
product, intelligent ecosystem, and intelligent traffic, seek-
ing evolution in five dimensions, i.e. protection, optimiza-

tion, liberation, individuality, and harmony. Though constant
breakthroughs of key technologies like onboard chips, the
group will secure a firm foothold in the arena of intelligent
technologies. A key milestone of intelligent products will be
achieved by realizing batch production of L3 and L4 auton-
omous driving models. Demonstration applications catered
for the needs of major projects such as Winter Olympics and
The Xiong’an New District will enable the group to become a
pacesetter of intelligent traffic systems. In addition, deep-
er and wider opening-up and cooperation will be sought to
build an intelligent ecological community, thus creating full
impetus to the key transition of intelligent connected vehi-
cle industry from the incubation phase to a period of rapid
growth.

An enterprise needs to base its broader social responsibilities
on continued development. That’s exactly what BAIC pursues
all the time: to grow and contribute to welfare of the whole
nation. The business of BAIC has been built on its commit-
ment to social causes. Specifically, the group is devoted to
providing pleasant travel experiences for people with high-
grade products and services, to greatly bolstering Chinese
real economy through continued growth and optimization,
and to supporting the CPC and the nation dependably with
“four strong beliefs”.

Driven by the corporate vision of “Century-old BAIC Creating
Beautiful Life”, BAIC Group aims to advance the automobile
industry as a way of national rejuvenation, and regards BAIC
dream as a natural part of Chinese Dream tenets of “focusing
on value creation and creating pleasant travel experiences”,
BAIC Group has built the core values of devotion, compliance,
credibility, integrity, innovation, and enterprising spirit, and
made them recognized and practiced as the basic conduct
norms by the whole staff. On this basis, the group is well po-
sitioned to repay the society by advancing continuously and
creating more public benefits.
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Speech from the General Manager

High-quality development of BAIC is the best way to fulfill social responsibilities

2019 marked the 70th anniversary of the Founding of the
People’s Republic of China. For BAIC Group, it was also
a special year. With great care and support from various
stakeholders, BAIC Group fully implemented decisions and
arrangements made by CPC Central Committee and Beijing
government. Confronted with a general downward trajectory
of Chinese automotive market, the group followed a pro-
gressive growth path centered on quality improvement. This
high-quality development strategy proved successful through-
out the year, making BAIC the first state owned enterprise in
Beijing to earn an annual operating income of more than RMB
500 billion.

In the same year, the reforms of BAIC Group were carried out
at a deeper level. Great effort was put into implementation
of a series of key strategies, including “two major transfor-
mations”, “Group Operation 2.0”, and “double-driver”, with
a focus on quality and efficiency improvement. By building
a vital BAIC-specific industrial structure covering high-tech,
new, and special products, the group outperformed average
industrial competitors in all main operation indexes. For sev-
en consecutive years, it was included in Fortune Global 500,
ranking No. 129 in 2019 and showing its great strength as a
leading Chinese automotive enterprise.

High-quality development of BAIC is the best way to fulfill
social responsibilities. Among such responsibilities, those for
economic development are most fun-damental and crucial.
In the past years, we've diligently played our role as a model
state-owned enterprise in Beijing. Fulfillment of social re-
sponsibilities has been integrated into our growth strategies
and daily operation and management, as shown by the more
remarkable outcomes: Our endeavors to protect the envi-
ronment, save energy, reduce emission, and improve energy
management capabilities have been persistent. With pollutant
treatment and integrated use programs in place, we have
been included in the first “"demonstration enterprises of green
design of industrial products” by Ministry of Industry and In-

formation Technology, and won honors like “Major Clean En-
ergy Scientific & Technical Innovation Enterprise”. Moreover,
we've made active moves to promote targeted poverty alle-
viation and assistance to low incomers, thus implementing
national strategies effectively.

Our public welfare programs have been long established and
productive, covering a wide range of fields like targeted sup-
port for Tibet, support for Xinjiang, poverty relief, student
aid, assistance to disabled people, and disaster relief.

2020 concludes the stage for building a moderately pros-
perous society and accomplishing the goals set in the thir-
teenth five-year plans. Throughout this year, BAIC Group
will continue to assume its social responsibilities as a state-
owned enterprise. The concepts of socialism with Chinese
characteristics brought forward by Xi Jinping for the new era
will be stuck to as usual, and the spirit conveyed by 19th CPC
National Congress, its sessions, and Beijing Municipal Party
Committee conferences will be thoroughly carried through.
Opportunities will be fully tapped to push forward reforms
and overcome challenges. By means of high-quality devel-
opment, BAIC Group will reach a new level of growth with
“high-tech, innovative and special” products.
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A complete corporate governance system serves as the basis and founda-
tion for healthy and sustainable development of a company. Bearing in mind
the totally new demands and ever increasing consumption needs in the new
era, BAIC Group has always put itself at the forefront of industrial reforms.
Guided by the development concepts of innovation, coordination, environ-
ment protection, opening-up, and sharing, the group is boosting strategic
transformations profoundly and improving its corporate governance norms
continuously, thus ensuring honest and compliant operations and responding
actively to national policies. Benefiting from the corporate governance sys-
tem, all staff members are able to get fully motivated on the new journey of
“century-old BAIC".
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Amid the fundamental changes that are reshaping the century-old automotive
industry, four new modernizations are critical in every link of production of
automotive parts and complete vehicles. BAIC Group is now putting constant
effort into joint venture, cooperation, industrial alliance, cross-discipli-nary in-
tegration, and global development, and seeking to build the strongest Chinese
automotive community through opening-up, collaboration, and win-win devel-
opment.

55




JCREFRRNERTWENTS, (BTN, FTERFANAFEWAESHE,
REFATRERRE., BERARHE | BeIHIRNE, RS SHRERSIEKERS
fEEit; ENSERINSFRIWENGE NEBRsSEXEERMCARETIE, —£—1
FENitbFLSCHERE, 2EWIZILSERFESR .

10 A28 B, HSEHARZRIBIC. SREEKSESNBILRHERZENN “FRF. BFHE, FEISFLEFBE—RME RS
BIFRR" , BHEHMERIESF

|

b R EI2019 5 B W

56




12810 B, 12 BEAEEILSHEER, BREZItmmmsidlel 48 28 8, BEIHESEIIFICSERIRESER, FH 7RIS
MER. 2WIED, SEICEMNNHMERmESBFHMNE  EREEAESRECWSIAR, SRGEtEnRE
BISERRAEERIA T BT EIEEit

3R 218, HREAEEEARNERATEREERGIFMFREEH, IUAERRISEERTILE

IREARETERERENIEREXNE, FEHNBHERE, TERWHENK
EHE, BESENERIRG, TE%‘%T&E’]%Z , IR B B, FERISSERE,
IASHENER . FEFT. EWAE. KFETFHARRTRNELDE.

2019 &, tRERMHSET (LS ERAERETHSIREXLIFALREN ) , 2L
MEIEDSRES, BAHED ‘=% (RZEER, ISR, BRREE) &
BN E, FEheTFRAFRAE, EREMIRDAEHFIEEHER 106 R,

57




Bl =2FEW

003

Eiladti=3,

10%

Bl At iEyize xe={lig

36141 .

FEEEKE

24.9%

58

HEIF B R

IERERFEEHIAT ( REE) , RIERFAFIB. R BRI, BN 5
Y. Fi RASFNRENE, HIETRRESIFREF B SRR .

e Ak

IREAR R EEHEFE WD RARIES , BEEESSHAERRBAZIGR
RS, FESTEEN. TREFHNE . ZHEDHEENE, 2UBHNEREA RS
KFE, RAZEREERS.

IERZEMFA S F S BN FRARICERZE T Bahse izt | BRARIR RIS,
R AR, PERRHTRUASBIREIDRE . MESEEIEER, THRA SR
BRENIES, ExRREREREK, £FEWET 653 27T, FEK 10%.

IEERSRZ TRl LL ‘farhkit, #HRR" NEETHESDER, LU REER.
MERIMA. BRSEIHFT = ASHERINTF, BT “SREES M. SRR, SHK
=R MAIR, BRIGTFROF. 2FEWIAR 381.47 27T, FEGEK
R 24.9%

BIFF IR

IRERES N EETEE, SERTEHHHEMR. FERSEEMEKHNESE
RIFREGHE, FEFERSIEKE, WEENZMRNFEESUEHEFE,
2019 &, ILRERARRARFRTIKESIE, I AItRBERE; ILERESEEN
ERBEEEININE , RIS ELD .

16iSEEE 2019 HER1TE

Lyl R
EUEIE BfFIE

TR RIRER hEREK
KRG 1EIE IS EIRE &R

ELN=]di FREHBE
S5&1FIRBE BREFIRE

BEIRER SRR R Ei [
RS {FIE B & {FIE IR S {FIE

RISAYE) R
E1ERE




(QE!

BEF 10 REIRSMEIRKEE RUHS

EECMERETS

10 B 25H, #2019 tt RE &2 M
KAaEA=ARL L, tRERAS
10 %/JE&L SR, B EE g
BIEDN. BRENER. AZE
TEH. KHE. =F6. EENK
PERIEESHERE *Iﬂ{A{’E,
FNEEREMEXEIMERRE

:II: ITh & RE MBS ZF E R S 1FIR E”é"*’]

IS EEFAGRAR. FAEHAFRAS. PEBTFHESTLRERARER.
TWHIEBAMBEFERNARR. BRREIWAS., hrSERERHERAR.
SRS . EXESHRRAT. SHASFERR (LS

IRESERRERIRAR . MOSHSRARBAERA

-

AR AR AR -

CEID :t=a5sr R A EEOl

10 B 218, tRERASREERE
SRS IFERDN, VITBESE
HF. RBEFEHEETEHE.
RIS E(F. WHERL “—1&
=Y MR SR, JUiREE
F—HEALIRIE . LREEAT
LERTMRWNGEME, ITESRE
ERHERINER

€ = | Q0 e
:Itﬁ%lﬂ'—iﬁﬁ%lﬁlﬁflﬂ“éf’lf

QELD 01580, Fherss

EXEIY

4816 H, A% +/\ELBERE
L, BRIISEh. FeEREE
BREEIY, =Z758KF, RUETE,
IR EN DB EERRH
KERCEE. EEE, JhELL
ERWFERAERRREHEMER
IRIEDEE

e @ @
3 i’JN‘t

SIG] CEREMONY

59




JbiREEE] 2019 FEEEH M5

BINEZ KD I

EXEFHEMINERAFEDR, “EHE" SRABERMARRIGHRZE. 68
EENEHEERUME, 2019 FREEHNOSN 7.95 5if, EirMtRREAIBEINR.

BE 2019 Fk, LRERELK 43 MERMBX, HETT 46 RIFEREM 171
EMm, EXAEEFERELONEEZD, 8 18I KD IEHESLH SOP. ke
IR 2 REFAEEFE ., 5 RIBIMEEATM 1 MEINRRER TG, BEiRitNiE
S AR BRISER o

JLREAERE 13 MKMIBFMARIRRN, INRFCHIEEER, BETUER
FRAFORGUNTN R BYARLNY, FTIRIAREEZ:, KIENRNN . fEE5MEsTEE
KD I 274, Frge10 A, AZEKD I 514, iHXIFF=8E 5 AW, 183z 15
FEANRT, HRE. UpSitFREEIEE; NAZHEEET 100 XK, HENRE
i3 2000 &K,

HREFRISEEN XS REERAAREZEILANITEFRE

60

Jt55&H S IDC BIEELWARADEZBRLE
R, £EUINRIGAREIEMESEE, BItS
FIAFEMERIRAIN —E 255

JCRFEI NSRS AT T —%, E&
IBEERR ‘Ef)” HEIREWNSAIRTER
[FRiEFHE) IS

ISEEFRIEREEEROER, BH—2Hh
B5RIME; SHE PMI BT AREIEAR
EEREMNEL, WTRBEEMGRRE

B IERIBEHBRUN . JE3E. WAFFRFO
HIMEETRS, 2Bk OEM RIS LAY
mAERRIBCERRSS (R IE

E5ErEH Q35 EARASFEHBLTIES
BRI T, BEAEhHinSTiEEE,
H—RA T RREF

JLREE 3 REFHEEIFFRERLRNIEE, 5
SEISIERETHHANT “BAIC+ BiT” X

mhRIEEMER




252019

4 |:‘ﬁ > =
FEIME, TMFELE Rl
Promote environment protection and
boost sustainable development
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From new energy to green factories, from a traditional automobile manufac-
turer to a travel solution provider, BAIC Group has redefined “green develop-
ment” concept on the strategic level. By creating a complete corporate eco-
system and building green travel platforms, the group takes the lead in green,
low-carbon, and positive-cycle development in automotive industry.
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Contribute to public welfare and bring
wellbeing to people in need
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By exploiting its own resources and advantages, BAIC Group has vigorously
answered government calls and engaged in public welfare activities, includ-
ing targeted poverty relief, establishment of special fund, assistance to dis-
advantaged groups, community aid programs, and contribution to culture,
recreation and sports activities. BAIC Group earnestly assumes its social re-

sponsibilities as an enterprise citizen, and is fully committed to sustainable
development of the society.
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Prospects

2020 concludes the stage for build-
ing a moderately prosperous society
and accomplishing the goals set in
the thirteenth five-year plans. In this
year, BAIC Group will adhere to the
general guidelines of “progressive
growth, quality improvement, and
higher-than-average performance”.
High quality will still be of paramount
importance. By focusing on strategic
transformations and deeper reforms,
the group will build an industrial
structure biased toward “high-tech,
innovation and special” products.
The “double-driver” strategy will be
advanced with more efforts, and
various tasks will be pushed forward
steadily and adjusted according
to actual needs, thereby creating
strong momentum for healthy devel-
opment of “century-old BAIC".

The pace of independent innovation
will be quickened in order to develop
most competitive products of top
quality. With “double-driver” strategy
at the center of our business plans,
more energy will be put into devel-
opment of core capabilities, aiming
to speed down the fast lane of “new
energy and intelligent connected ve-
hicles”. In the meanwhile, the travel
service needs in different scenar-

ios should be accurately grasped.
Through benchmarking against com-
petitor products, the existing prod-
uct portfolios will be upgraded at a
faster pace.

A highly effective management sys-
tem will be formed after modification
of key links. A closed-loop system
will take shape for planning, invest-
ment, and quality management,
with result appraisal being held as
a priority. The general functions of
“brain-type headquarters” will be
materialized and put into practice
more rapidly so that the headquar-
ters can play a pivotal role in the
group development. The “Group
Operation 2.0” strategy will be im-
plemented unswervingly. On this
basis, it will be possible to build a
platformbased internal coordination
mechanism and seek synergies for
accurate cooperation and coordina-
tion between different units.

Through further promotion of the
opening-up policy on a high level,
the high-quality “friend circle” will
be expanded. By keeping abreast of
latest technical advancements and
innovative patterns, we will be able
to achieve steady progress of strate-

gic cooperation projects, and to truly
activate a future-oriented industrial
community that will in turn benefit
the “Great Beijing” brand. Constant
attention paid to global dynamics will
put us in a better position to realize
collaboration and win-win develop-
ment.

Further reforms and transformations
will give impetus to the construction
of our high-quality growth system.
To achieve this goal, we need to
start from issues specific to reforms
of state-owned enterprises, and seek
to address challenges in the course
of evolution, transformation, and up-
grading. Approaches like mixed own-
ership reform, asset securitization,
market-driven employment, and sci-
entific appraisal and incentive may
be adopted depending on actual cir-
cumstances in order to improve both
efficiency and effectiveness. Full
implementation of the deep reform
plans will create more and more vig-
or for BAIC Group in the market.

BAIC Group is ready to join hands
with all partners and contribute to
sustainable development on a con-
tinuing basis.
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